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GENERAL

If TXA not given already, give 1 g 

Is there still significant bleeding?

Re-test ROTEM 10 mins after each intervention complete

Doses are for 70 kg patient – adjust if significantly over/under-weight = Dose x Weight / 70

(< 15 mm)* (< 50 mm)*

If yes, treat each variable before moving on to the next

EXTEM CT
> 90 sec?

(> 80 sec)*

If yes, give:
Cryo 5 mm /

2 mm FIBTEM

If yes, give:
Platelets

1 pool

If yes, give:
FFP 2-4 units**

* If refractory bleeding, aim for thresholds in brackets
** Alternatively, consider 10-20 iu/kg Prothrombinex

FIBTEM A5
< 12 mm?

EXTEM A5
< 35 mm?


